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DRIVING TOWARDS AN EBIT MARGIN OF 15%-18%
IMPROVING MARGIN THROUGH CONSISTENT STRATEGY EXECUTION 

EBIT 13.0% NS

EBIT 15-18% NS
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CONTINUED IMPROVEMENT INSPITE OF RAW MATERIAL HEADWINDS 
EBIT MARGIN BRIDGE 1HY 2022  

15.4% 16.0%

-3.7%

-0.6%

+1.5%

+0.5% +0.2% 2.7%

1HY 2021 Growth /
Leverage

Material
Margin

Operational
Efficiency

M&A
Synergies

Initial
Dilution M&A

One timers 1HY 2022
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DRIVING TOWARDS AN EBIT MARGIN OF 15%-18%
OVERPROPORTIONAL EBIT GROWTH IN 2022 EXPECTED

EBIT 15.0% NS

EBIT >15% NS

 Further raw material cost mitigation 
through pricing and other measures

 Continued focus of operational 
efficiency and synergy realization

 Sustainability initiatives with positive 
impact on efficiency

 Limited direct impact of energy cost

 Lower impact of one-timers on full 
year basis



SUSTAINABLE GROWTH BEYOND MARKET GROWTH
MULTIPLE LAYERS OF GROWTH

5

Net Sales 10Y CAGR, at constant FX
+9.8%

Growing
markets

(Market growth
and Megatrends)

M&A

Market 
Penetration

Sustainable
volume growth

Y1 Y2 Y3 Y4 Y5

Market Growth Structural Growth (Megatrends) Market Penetration Acquisition
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Market Growth	Y1	Y2	Y3	Y4	Y5	0	2.4999999999999911E-2	5.062499999999992E-2	7.6890624999999879E-2	0.10381289062499977	Structural Growth (Megatrends)	Y1	Y2	Y3	Y4	Y5	0	1.8000000000000016E-2	3.7440000000000008E-2	5.8410449999999954E-2	8.1007056000000022E-2	Market Penetration	Y1	Y2	Y3	Y4	Y5	0	1.2000000000000011E-2	2.4960000000000006E-2	3.8940299999999976E-2	5.4004704000000014E-2	Acquisition	Y1	Y2	Y3	Y4	Y5	0	4.4000000000000039E-2	8.9936000000000016E-2	0.13789318400000017	0.1879604840960003	







2015-2018

		Local Currency Growth year-by-year		2015		2016		2017		2018

		World GDP Growth		1		1.025		1.025		1.025

		Organic		1		1.046		1.063		1.068

		Acquisition		1		1.009		1.027		1.068

		Total		1		1.055		1.09		1.136

		Local Currency Growth cumulative		2015		2016		2017		2018		CAGR

		World GDP Growth		1		1.025		1.050625		1.076890625		1.025

		Organic		1		1.046		1.111898		1.187507064		1.0589579958

		Acquisition		1		1.009		1.036243		1.106707524		1.0343740601

		Total		2		1.055		1.14995		1.3063432		1.0931651123

		for graph

		LC Growth		2015		2016		2017		2018

		Market Growth		0%		2%		5%		8%

		Structural Growth (Megatrends)		0%		1%		2%		4%

		Market Penetration		0%		1%		4%		7%

		Acquisition		0%		1%		4%		11%

		Total		0		0.055		0.148141		0.294214588

		Check				0.0		-0.1 		-0.2 

				100%		103%		105%		108%		5%

				100%		101%		102%		104%		3%

				100%		101%		104%		107%		4%

				100%		101%		104%		111%		5%



Market Growth	2015	2016	2017	2018	0	2.4999999999999911E-2	5.062499999999992E-2	7.6890624999999879E-2	Structural Growth (Megatrends)	2015	2016	2017	2018	0	8.4000000000000515E-3	2.4509200000000054E-2	4.4246575600000074E-2	Market Penetration	2015	2016	2017	2018	0	1.2600000000000078E-2	3.6763800000000076E-2	6.6369863400000104E-2	Acquisition	2015	2016	2017	2018	0	8.999999999999897E-3	3.6242999999999803E-2	0.10670752399999994	LC Growth	2015	2016	2017	2018	2015	2016	2017	2018	









2019-2023

		Local Currency Growth year-by-year		Y1		Y2		Y3		Y4		Y5

		World GDP Growth		1		1.025		1.025		1.025		1.025

		Organic		1		1.055		1.055		1.055		1.055

		Acquisition		1		1.044		1.044		1.044		1.044

		Total		1		1.099		1.099		1.099		1.099

		Local Currency Growth cumulative		Y1		Y2		Y3		Y4		Y5		CAGR

		World GDP Growth		1		1.025		1.050625		1.076890625		1.1038128906		1.025

		Organic		1		1.055		1.113025		1.174241375		1.2388246506		1.055

		Acquisition		1		1.044		1.089936		1.137893184		1.1879604841		1.044

		Total		2		1.099		1.207801		1.327373299		1.4587832556		1.099

		for graph

		LC Growth		Y1		Y2		Y3		Y4		Y5

		Market Growth		0%		2%		5%		8%		10%

		Structural Growth (Megatrends)		0%		2%		4%		6%		8%

		Market Penetration		0%		1%		2%		4%		5%

		Acquisition		0%		4.4%		9.0%		13.8%		18.8%

		Total		0		0.099		0.202961		0.312134559

		Check				0.0		-0.1 		-0.2 

				100%		103%		105%		108%		5%

				100%		102%		104%		106%		4%

				100%		101%		102%		104%		3%

				100%		104%		109%		114%		9%



Market Growth	Y1	Y2	Y3	Y4	Y5	0	2.4999999999999911E-2	5.062499999999992E-2	7.6890624999999879E-2	0.10381289062499977	Structural Growth (Megatrends)	Y1	Y2	Y3	Y4	Y5	0	1.8000000000000016E-2	3.7440000000000008E-2	5.8410449999999954E-2	8.1007056000000022E-2	Market Penetration	Y1	Y2	Y3	Y4	Y5	0	1.2000000000000011E-2	2.4960000000000006E-2	3.8940299999999976E-2	5.4004704000000014E-2	Acquisition	Y1	Y2	Y3	Y4	Y5	0	4.4000000000000039E-2	8.9936000000000016E-2	0.13789318400000017	0.1879604840960003	







Construction_Industry_10Y

		Period		0		1		2		3		4		5		6		7		8		9		10

		Year		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021				10Y CAGR

		Construction		3,691.6		3,883.7		4,150.1		4,506.6		4,358.9		4,518.9		4,905.4		5,472.8		6,461.1		6,439.8		7,630.4				7.5%

		Organic		430.5		31.3		223.5		267.5		149.8		179.1		253.1		322.4		190.4		-197.3		1,036.0		2,455.8

						0.8%		5.8%		6.4%		3.3%		4.1%		5.6%		6.6%		3.5%		-3.1%		16.1%

		Acquisition		150.2		126.2		168.8		291.7		45.9		26.0		153.1		264.1		898.1		580.6		125.4		2,679.9

						3.4%		4.3%		7.0%		1.0%		0.6%		3.4%		5.4%		16.4%		9.0%		1.9%

		Industry		864.8		945.2		992.1		1,064.7		1,130.3		1,228.8		1,342.9		1,612.6		1,648.1		1,437.7		1,621.9				6.5%

		Organic		84.4		52.3		61.7		109.9		75.7		74.6		107.4		103.8		45.5		-113.2		151.5		669.2

						6.0%		6.5%		11.1%		7.1%		6.6%		8.7%		7.7%		2.8%		-6.9%		10.5%

		Acquisition		20.0		30.7		- 0		- 0		73.9		26.0		- 0		163.7		24.4		- 0		30.8		349.5

						3.5%		0.0%		0.0%		6.9%		2.3%		0.0%		12.2%		1.5%		0.0%		2.1%



		Total organic				1.8%		5.9%		7.3%		4.0%		4.6%		6.3%		6.8%		3.3%		-3.8%		15.1%

		Total		4,556.4																				9,252.3				7.3%

						YTD Q2																				YTD22 Q2

						1,826																				4320.7		9.0%

						481																				929.6		6.8%





		Total		1.0		1.018		1.059		1.073		1.040		1.046		1.063		1.068		1.033		0.962		1.151

		Construction		1.0		1.052		1.069		1.086		0.967		1.037		1.086		1.116		1.181		0.997		1.185

		Organic		1.0		1.008		1.058		1.064		1.033		1.041		1.056		1.066		1.035		0.969		1.161

		Acquisition		1.0		1.034		1.043		1.070		1.010		1.006		1.034		1.054		1.164		1.090		1.019



		Industry		1.0		1.093		1.050		1.073		1.062		1.087		1.093		1.201		1.022		0.872		1.128

		Organic		1.0		1.060		1.065		1.111		1.071		1.066		1.087		1.077		1.028		0.931		1.105

		Acquisition		1.0		1.035		1.000		1.000		1.069		1.023		1.000		1.122		1.015		1.000		1.021



		Cumulative		1		1.0180		1.0781		1.1568		1.2030		1.2584		1.3376		1.4286		1.4758		1.4197		1.6340		1.050		5.0%

		Construction		1.0		1.0520		1.1242		1.2208		1.1808		1.2241		1.3288		1.4825		1.7502		1.7444		2.0670		1.075		7.5%

		Organic		1.0		1.0085		1.0665		1.1353		1.1730		1.2212		1.2896		1.3743		1.4222		1.3787		1.6005		1.048		4.8%

		Acquisition		1.0		1.0342		1.0791		1.1550		1.1667		1.1737		1.2135		1.2788		1.4887		1.6224		1.6540		1.052		5.2%

																												10.0%

		Industry		1.0		1.0930		1.1472		1.2312		1.3070		1.4209		1.5528		1.8647		1.9058		1.6625		1.8755		1.065		6.5%

		Organic		1.0		1.0605		1.1297		1.2548		1.3441		1.4328		1.5580		1.6784		1.7258		1.6072		1.7766		1.059		5.9%

		Acquisition		1.0		1.0355		1.0355		1.0355		1.1074		1.1328		1.1328		1.2709		1.2902		1.2902		1.3178		1.028		2.8%

																												8.7%
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>15%
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M&A One Timer /
Others

EBIT 2022

 Strong pricing traction (c. 15% YoY)

 Base effect leading to lower Material 
Margin in %

 Innovation, structural procurement 
programs and formulation efficiency 
with ongoing positive impact

 Reversal of relative Material Margin 
trend expected in 2HY

MATERIAL MARGIN MANAGEMENT
NARROWING MATERIAL MARGIN GAP VS. PY

6



Full year Q1 Q2 Q3 Est.

MATERIAL MARGIN MANAGEMENT

7

Sales Price Increase

Raw Material Cost Increase
 Cost increase flattening & improving availability
 High volatility remains
 Diverging regional development
 Uncertain energy cost outlook

 Price management with good traction
 Recovering impact of time lag
 Surcharges to compensate cost increases

2021 2022
Cost impact Sales price impact



MATERIAL MARGIN MANAGEMENT
INNOVATION AND CONTINUOUS IMPROVEMENT PROJECTS

8

PRODUCT INNOVATION
SUSTAINABLE FORMULATION IMPROVEMENTS  CEMENT SUBSTITUTES ALTERNATIVE SAND

Nature Sand consumption is large 
and rising year by yearCO2 REDUCTION

SOURCING 

COST SAVINGS

 Alternatives improve 
supply side 

 Formulation 
efficiencies result in 
cost savings

 Environmental foot-
print enhancement

Cement major raw material CO2 
contributor

 In two plants in 
China cement 
subsistution rate 
will reach 30% in 
2022

 -30% C02 reduction per ton of raw material 
 Cost savings MCHF 2.5

 Manufactured sand 
in China used to 
supply large mortar 
plants as an 
alternative source

New products 
foster sales 

growth at higher 
margins

+3-5%
better margins
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OPERATIONAL EFFICIENCY WITH CONTINUED STRONG IMPACT
0.5% PTS IMPACT ANNUALLY

 Several hundred structural 
improvement projects across value 
chain, on all levels

 Positive impact of 0.5% pts. annually

 Sustainability initiatives positively 
impacting operating cost

 Factory and warehouse consolidation 
reducing complexity and improving 
supply chain cost



 CO2 reduction: 19 tons/year

 MCHF 0.5 investment

 Self-produced solar energy in Switzerland (Duedingen) 

Renewable Energy

OPERATIONAL EFFICIENCY WITH STRONG IMPACT (I)
0.5% PTS IMPACT ANNUALLY

 2,800 m2 solar plant

 Energy savings: 720 MWh/a

10

Digitalization

1

3

2

Robotics

Automation

Process Control

 Colloborative robots 
assist human beings 

 Pail line efficiencySwitzerland 

 Robot palletizer lifting 
heavy canisters

 Productivity gains

 Real-time process 
control room

 Accelerate production 
processes

China 

Italy 



 Waste and disposal cost 
reduction

 First year savings of 
MCHF 2

 Improved silicones production by eliminating manual 
transfer of raw materials to the existing mixing processes

 Automation of pallet handling process

OPERATIONAL EFFICIENCY WITH STRONG IMPACT (II)
0.5% PTS IMPACT ANNUALLY

 Sophisticated material 
handling processes

 Eliminating bottle-necks in 
the mixing process

11

PROCESS OPTIMIZATION
UK: EVERBUILDUSA: MARION

 Fully automated packaging process replacing manual external 
handling process  

 Remove cost of externally packaged product

 Improved package seal 
integrity

 First year savings of 
MCHF 2

 Elimination external 
processing

 Increased efficiency and 
quality
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 M&A as growth platform, lifting
margin profile over time

 Incremental Parex impact to reach
MCHF 100 of synergies in 2022 as 
targeted

 Newly acquired bolt-ons, with initial 
dilution in 2022

12

SYNERGIES FROM ACQUISITIONS
TO OVERCOMPENSATE DILUTION EFFECT IN 2022



PAREX INTEGRATION AND SYNERGY CAPTURE
ON TRACK TO MEET TARGETED SYNERGIES OF MCHF 100

Average
Quarter

Q1 Q2 Q3 Est.

2021 2022

Monthly run-rate synergies have reached an average 
above MCHF 8 - on track to reach target of MCHF 100 
for 2022
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Formulation Optimization 
synergies ahead of plan, to 
be leveraged for wider Sika 
portfolio

Cross-Selling
synergies with good momentum, full 

impact beyond 2022

Operations
synergies on good level, full 
impact beyond 2022

Procurement
initiatives fully 
realized

SG&A 
synergies outperforming 
initial target

2021 2022



UPDATE MBCC – IMPACT OF DIVESTMENTS



 Unconditional approval received in most jurisdictions

 In North America, Europe and Australia/New Zealand Admixture business to be divested 
to competent buyer

 Up to MCHF 850 in Net Sales to be divested, BCHF 2.15 Net Sales remaining

 Expected synergies and funding structure unchanged

 Favorable FX impact as purchase price is in EUR

UPDATE ON MBCC ACQUISITION

15



NO CHANGE IN EXPECTED SYNERGIES BECAUSE OF DIVESTMENTS
RUN-RATE SYNERGIES OF MCHF 160-180

16

Cost 
Synergies

Revenue 
Synergies to 
Better Serve 

Our Customers

 Economies of scale in procurement, formulation efficiency

 Enhanced efficiency in supply chain & logistics

 Operating leverage and increased efficiency in SG&A

 Additional revenue synergies expected to be realized 
through customer proximity and enhanced supply chain 

 Strong cross-selling opportunities of products and solutions 
in multiple geographies and channels

 The acquisition will reinforce Sika’s sustainability 
capabilities

 Expected run-rate 
synergies of 
MCHF 160-180 
p.a. expected by 
2025/2026 

 Synergies to 
ramp-up over 
coming years

 Expected costs to 
realize synergies 
of MCHF 200 until 
2025



 Financing through cash and debt instruments
 Fully committed bridge loan facility 
 Long-term funding over combination of cash-on-hand, bank loans and bonds
 Expected annual interest cost of MCHF 90

 Strong deleveraging profile
 Starting from a strong base
 Divestments reduce initial capital outlay
 Strong deleveraging profile even without early conversion of existing Convertible 

Bond

FINANCING AND LEVERAGE CONSIDERATIONS (I)
FINANCIAL TERMS OF TRANSACTION REMAIN VERY ATTRACTIVE

17



2.6x
2.1x

1.6x

≈2.5x

2019 2020 2021 2022FC 2023 2024 2025

 2023 Leverage expected at ≈2.5x

 With early Convertible Bond 
conversion at around 0.5 turns lower

 Fast deleveraging – similar 
deleveraging profile as with Parex

18

FINANCING AND LEVERAGE CONSIDERATIONS
HISTORICAL AND EXPECTED LEVERAGE DEVELOPMENT

Net Debt / EBITDA Net Debt / EBITDA (incl. early CB conversion)

≈1.2x
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