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STRATEGY 2028: 
NON-FINANCIAL 
TARGETS AND 
FOCUS AREAS



MEGATRENDS DRIVING SUSTAINABLE GROWTH 4

FURTHER ACCELERATION

Population Growth Urbanization Demographic Change Resource Scarcity

Climate Change & 
Sustainability

Increasing Regulations Technological Progress Digitalization



NON-FINANCIAL TARGETS STRATEGY 2028 5

GHG EMISSIONS ςSCOPE 1, 2, AND 3

Reduction of use of fossil fuels 
in production processes and 
transportation

Increasing share of green 
energy

Optimizing formulations:
Cement reduction, bio-based 
raw materials, recycled raw 
materials

Supplier engagement to 
optimize product-specific 
carbon footprint of raw 
materials and packaging

Scope 1 and 2 
-20% 

absoluteemission reduction

Scope 3
 in line with net zero pledge 
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{LY!Ω{ b9¢ ½9wh t!¢I²!¸ ςDRIVING THE TRANSFORMATION
NON-FINANCIAL TARGETS STRATEGY 2028

Source: Sika's Way to Net Zero

OUR KEY LEVERS 

Accelerated use of alternative
low carbon supplies

Education and
capacity building to
improve material
efficiency and
circularity

Partnerships with key
suppliers who support 
{ƛƪŀΩǎ ǇŀǘƘ
to net zero

Continued focus 
on operational
efficiencies

Development of new 
technological solutions 
for construction and 
industry

https://www.sika.com/en/sustainability/environmental-dimension/way-to-net-zero.html
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NATURAL RESOURCES ςWATER, WASTE, AND CIRCULARITY

Transition from a linear to a 
circular approach

Focus on diverting non-
recoverable waste to 
approaches in which 
resources are reused or 
recycled 

Minimize water discharge 
volumes and increase the 
proportion of reused and 
recycled wastewater. 
Focus on water management

Natural Resources:
Waste disposed and water discharged

-15% reduction Per ton sold
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EMPLOYEE ENGAGEMENT ςRECONFIRM OUR HIGH SCORE

Engagement as key 
performance metric to 
measure resilience and 
sustainability. Highly engaged 
employees drive performance 
and business success

{ƛƪŀΩǎ ǎǘǊƻƴƎ /ƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜ 
as most competitive 
advantage

External global employee 
survey every two years 

>80% 
Employee engagement rate
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KEY NON-FINANCIAL METRICS ς RESULTS
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PEOPLE & CULTURE

Diversity Health & Safety

ÁImproving gender balance by 
reaching same representation of 
women at all levels

ÁAmbition to steadily increase 
women ratio of total workforce 
towards 30%

ÁZero fatalities

Á[ƻǎǘ ¢ƛƳŜ !ŎŎƛŘŜƴǘǎ Җн ǇŜǊ мΣллл C¢9

ÁwŜŎƻǊŘŀōƭŜ LƴƧǳǊƛŜǎ Җ н ǇŜǊ мΣллл C¢9

ÁReduction of hazardous substances



ADDITIONAL NON-FINANCIAL FOCUS AREAS
SAFETY FIRST ς PROTECTING OUR PEOPLE

Since 2021, we have significantly 
improved our Lost Time Accidents 

(LTAs) rate* 

from 9.2 
to 3.0

9.2

7.1

5.4

3.5
3.0

2021 2022 2023 2024 2025

*Lost Time Accidents per 1,000 FTEs
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ADDITIONAL NON-FINANCIAL FOCUS AREAS
SUSTAINABLE SOLUTIONS

All new product developments to 
be SPM validated with a positive 

validation

12

ÁThe SPM evaluates solutions based on 
11 sustainability and 6 performance categories
ÁIt is used to classify products as sustainable 
solutions with a sustainable impact 
ÁOnly SPM validated products can be marketed 
under the Sustainably Sika communication 
framework
Á{ƛƪŀΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƳŀƴŀƎŜ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ 
sustainability, minimizing risks and maximizing 
opportunities
ÁSika is the 1st company within the specialty 
chemicals and building materials sector to 
develop and implement the SPM Concept based 
on the WBCSD framework
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{ǘŀƪŜƘƻƭŘŜǊǎΩ 
needs and 

views

Best practice 
standards

Openness 
and 

transparency

Good 
Corporate 
Governance

ÁGood Corporate 
Governance safeguards 
the company sustainable 
development and 
performance

ÁThe Board regularly 
ŀǎǎŜǎǎŜǎ {ƛƪŀΩǎ /ƻǊǇƻǊŀǘŜ 
Governance against 
regulatory developments, 
and best practice standards

ÁSika provides information 
on structures, processes, 
areas of responsibility, 
procedures, rights and 
obligations of stakeholders

ÁThe Board aims to hold a 
transparent and open 
discussion with all 
stakeholders, considering 
their needs and views

COMMITMENT TO OPENNESS AND TRANSPARENCY
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Á!ŘƘŜǊŜǎ ǘƻ ǘƘŜ {L· {ǿƛǎǎ 9ȄŎƘŀƴƎŜΩǎ 5ƛǊŜŎǘƛǾŜ ƻƴ LƴŦƻǊƳŀǘƛƻƴ wŜƭŀǘƛƴƎ ǘƻ /ƻǊǇƻǊŀǘŜ 
Governance
ÁFollows the principles of the Swiss Code of Best Practice for Corporate Governance of 
Economiesuisse1
ÁAligned with various international frameworks (ESRS, SASB, ISSB, GRI, CDP, UN SDGs, UN Global 
Compact, WBCSD, TCFD, TNFD)
ÁComplies with all applicable local laws and regulations where business is conducted
ÁThe Sika Code of Conduct is binding, even in cases where local laws are less stringent

COMPLIANT WITH STANDARDS AND REGULATIONS

An annual review is conducted to confirm the conformity with the Swiss Code of Obligations, the 
Ordinance against Excessive Remuneration (VegüV), the SIX Directive on Corporate Governance and the 
Sika Articles of Association concerning Board member independency and the number of external 
additional mandates
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STRUCTURES AND RESPONSIBILITIES

AMERICAS

HR, LEGAL & 
COMPLIANCE

INNOVATION & 
SUSTAINABILITY

FINANCE

CEO

BOARD OF DIRECTORS

ANNUAL GENERAL MEETING

ARTICLES OF ASSOCIATION CODE OF CONDUCT VALUES & PRINCIPLES ORGANIZATIONAL RULES

ASIA/PACIFIC EMEA

CONSTRUCTION

PROCUREMENT & 
SUPPLY CHAIN

COMMUNICATIONS &
IR

OPERATIONS & 
EHSQ

DIGITAL 
TRANSFORMATION

AUTOMOTIVE & 
INDUSTRY
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Á.ŀǎŜŘ ƻƴ {ƛƪŀΩǎ ±ŀƭǳŜǎ ŀƴŘ tǊƛƴŎƛǇƭŜǎΣ ŀǾŀƛƭŀōƭŜ ƛƴ пф ƭŀƴƎǳŀƎŜǎΣ ǊŜŀŘ ŀƴŘ 
signed by newly hired employees
ÁThe Sika CoC underscores its strong commitment to sustainable development, 
incl. human rights and environmental protection
ÁIt reflects all recent policy changes (e.g., Supplier CoC, Global Privacy Policy)
ÁBi-annual commitment by Senior Management and General Managers, and 
regular trainings for all employees (incl. those joining through acquisitions) 
ÁViolations reported to management or via the Sika Trust Line

SIKA CULTURE: INTEGRITY AND ETHICAL CONDUCT

ÁHR & Compliance investigates reported misconduct, substantiated cases are reported to the 
Audit Committee
ÁSubstantiated compliance violations lead to disciplinary action and/or organizational 
measures

Source: Compliance

https://sikatrustline.com/
https://www.sika.com/en/about-us/who-we-are/compliance.html


SUPPLIER CODE OF CONDUCT (SCOC) 18

ÁCommitment to high ethical standards and sustainability
ÁRequirements include compliance with the following standards: 
ÁUniversal Declaration of Human Rights
ÁThe core conventions of the ILO on labor standards
ÁAll applicable local, national and international laws concerning:

RESPONSIBLE SOURCING

ÁAnti-corruption
ÁFair competition
ÁIntellectual property, data and privacy 
protection

Source: Compliance

ÁSanctions, non-proliferation, and export 
controls
ÁEnvironment, Health & Safety (EHS) 
protection

https://www.sika.com/en/about-us/who-we-are/compliance.html


HUMAN RIGHTS POLICY 19

Á¢ƘŜ ǇƻƭƛŎȅ ǊŜƛƴŦƻǊŎŜǎ {ƛƪŀΩǎ ƘǳƳŀƴ ǊƛƎƘǘǎ ŎƻƳƳƛǘƳŜƴǘΣ ōǳƛƭŘƛƴƎ ƻƴ ǘƘŜ /ƻ/Σ 
the SCoC, and all relevant guidelines and processes
Á{ƛƪŀΩǎ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ŀƭƛƎƴǎ ǿƛǘƘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ǘƻ ƛŘŜƴǘƛŦȅΣ ǇǊŜǾŜƴǘΣ 
mitigate, and remediate any human rights impacts associated with its 
activities and business relationships
ÁSeveral channels are available to report concerns or misconduct, including 
the Sika Trust Line
Á¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƘǳƳŀƴ ǊƛƎƘǘǎ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ŀǎ {ƛƪŀΩǎ ǇǊƛƻǊƛǘƛŜǎΥ

RESPECTING HUMAN RIGHTS ACROSS THE VALUE CHAIN

Source: Human Rights

ÁHealth and safety
ÁNon-discrimination and equal treatment
ÁForced labor and modern slavery
ÁChild labor

ÁFair working conditions
ÁFreedom of association and collective 
bargaining
ÁEnvironmental protection 

https://sikatrustline.com/
https://www.sika.com/en/sustainability/social-dimension/human-rights.html


RESPONSIBLE SOURCING 20

ÁInitiative based on the UN Global Compact and Responsible Care® principles
ÁSika is a member since 2020
ÁActive collaboration to assess the sustainability performance and positively 
impact its progress within the supply chain of the chemical industry
ÁLearning and sharing best practices in sustainability with other companies of 
the industry
ÁSika takes part in several workstreams within the initiative:

9bD!D9a9b¢ Lb ά¢hD9¢I9w Chw {¦{¢!Lb!.L[L¢¸έ

ÁWS1: Governance and Partnerships (WS Chair)
ÁWS2: TfS Assessments (WS Member)
ÁWS3: TfS Audits (WS Member)
ÁWS5: GHG Emissions (WS Member)

Source: Responsible Sourcing

https://www.sika.com/en/about-us/who-we-are/procurement/suppliers.html
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The Nomination and Compensation Committee (NCC) holds the responsibility for the succession planning. 
The duties of NCC includes:
ÁIdentification and assessment of potential BoD candidates based on predefined criteria 
ÁYearly assessment of the Board and the Board Committees regarding performance, 

constitution and independency 
ÁYearly assessment of the performance of each member of the Group Management 
ÁIdentification and assessment of potential candidates to the position of CEO 
ÁReview of candidates for other Group Management positions as proposed by CEO 
ÁYearly review and assessment of the succession planning and emergency succession list for positions of 

Group Management 

BOARD COMPOSITION AND SUCCESSION PLANNING

ÁIt is of high relevance to have a well-balanced composition of the Board - with an 
independent majority ς and an appropriate mix of members representing consistency and 
renewal.

Source: Board Composition and Succession Planning

https://www.sika.com/en/investors/corporate-governance-risk-management/board-responsibilities.html
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ÁThe Board of Directors should collectively reflect a diverse range of skills, qualifications, and experiences required to 
effectively fulfil its duties
ÁBoard members with a broad range of experience are valued over those with deep specialization in a single area
ÁWhere needed, the Board engages external experts to provide training or advice on specific topics
ÁInformation on key skills and experience is available on the website in the detailed view of each Board member

BOARD COMPOSITION AND SUCCESSION PLANNING

The Board skills matrix is used as a tool to evaluate existing and potential Board members

Source: Board of Directors; Board Composition and Succession Planning

4 yrs
average tenure of Board members

33%
women on the Board

Criteria Board members

Experience

Senior leadership (CEO/other Executive Management roles/chairman) 8/9

Industry experience/business model 6/9

Global organization 9/9

Skills/Expertise

Financial/audit/accounting 5/9

Strategic planning/business development/M&A 9/9

Human capital/talent development/compensation 6/9

Brand value/marketing/sales 4/9

Technology/innovation/sustainability 4/9

Digital/e-commerce/information security 6/9

Governance/legal/risk management 5/9

Operational/manufacturing/supply chain 4/9

https://www.sika.com/en/about-us/organization/board-of-directors.html
https://www.sika.com/en/investors/corporate-governance-risk-management/board-responsibilities.html
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Á¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƻǾŜǊǎŜŜƛƴƎ {ƛƪŀΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ
Á{ƛƪŀΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ƛǎ ǊŜƎǳƭŀǊƭȅ ǊŜǾƛŜǿŜŘ ŀƴŘ ǳǇŘŀǘŜŘΣ ŜƴŀōƭƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅ ǘƻ ƛŘŜƴǘƛŦȅ ǇƻǘŜƴǘƛŀƭ 

risks more effectively and implement robust mitigation practices. This process is used rigorously to ensure that 
any potential risk on the company and its stakeholders is mitigated

RISK MANAGEMENT ALONG THE ENTIRE VALUE CHAIN

Source: Risk Management

STRATEGIC OPERATIONAL FINANCIAL ORGANIZATIONAL

Á Price pressure and cost 

inflation

Á Changing product compliance 

requirements and regulations

Á Country risk

Á Climate change

Á Geopolitical tensions and 

fragmentation in a multipolar 

world

Á Competition law/antitrust

Á Talent shortage

Á Business interruption

Á Cyber and data security

Á Supply chain - direct material 

sourcing

Á Impairments

Á Currency fluctuation / FX risk

Á Environmental, health, 

and safety (EHS) 

exposures

Á Reputation risk

Á Hostile takeover / 

activism

Á [ƻǎǎ ƻŦ {ƛƪŀΩǎ ǳƴƛǉǳŜ 

culture / 

entrepreneurship

TOP RISKS

https://www.sika.com/en/investors/corporate-governance-risk-management/risk-management.html
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Evaluating climate-related risks and opportunities related to its business and developing appropriate response 
measures, as required by the TCFD recommendations, are of vital importance to ensure long-term sustainable 
performance and the business continuity of Sika

FOCUS: CLIMATE CHANGE

Source: Risk Management

5ƛǎŎƭƻǎŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀǊƻǳƴŘ ŎƭƛƳŀǘŜ-related risks and opportunities

Disclose the actual and potential impacts of climate-related risks and opportunities on the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎŜǎΣ ǎǘǊŀǘŜƎȅΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ǿƘŜǊŜ ǎǳŎƘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƳŀǘŜǊƛŀƭ

Disclose how the organization identifies, assesses, and manages climate-related risks

Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material

https://www.sika.com/en/investors/corporate-governance-risk-management/risk-management.html
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PRIORITY ON HIGH,LONG-TERM VALUE CREATION

Invest in 
the Business

ÁCapital Expenditures
ÁBolt-on Acquisitions

1 ÁOrganic investment in footprint 
expansion, capacity, and efficiency
ÁBolt-on acquisitionscreate additional 

growth platforms and attractive 
equity returns

Attractive 
Dividend

ÁDividend Growth
2

ÁProgressive dividend policy

Healthy
Balance Sheet

ÁStrong Investment 
Grade Rating

3 ÁNet Debt/EBITDA ratio of 1.3-2.3
ÁMaintain strong cash flow and 

deleveraging profile
ÁOpportunistic share buybacks



CAPITAL ALLOCATION 26

ÁSika has increased its dividend at a double-digit average annual rate for the last 25 years

RELIABLE AND CONTINUOUS DIVIDEND PAYOUT

in CHF, aligned

PERIOD 2015-2025
ÁAverage payout ratio: > 40%
ÁPayout in absolute terms increased 

every year 
ÁDividend for 2025: +2.8%

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Á{ƛƪŀΩǎ ±ŀƭǳŜǎ ŀƴŘ tǊƛƴŎƛǇƭŜǎ ŀǊŜ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ
ÁThey are put into action through strong leadership and by all employees every day, worldwide

{LY!Ω{ ±![¦9{ !b5 twLb/Lt[9{
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ÁListen to customers, understand 
their needs and provide them with 
solutions that give them a real 
advantage ς ƪŜŜǇ ŎǳǎǘƻƳŜǊǎΩ 
success in mind
ÁProvide and maintain highest quality 
standards
ÁBuild long-lasting and mutually 
beneficial relationships
ÁProvide professional service

CUSTOMER FIRST
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ÁSustainability is an integral part of 
the innovation process and 
development of new products
ÁInnovation management with focus 
on the Sika Product Creation Process
ÁClose alignment with customer and 
market needs
ÁActively challenge and accept being 
challenged
ÁConsider innovation in all business 
activities; including a diverse 
workforce to foster it

COURAGE FOR INNOVATION
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Á/ƻƳǇƭȅ ǿƛǘƘ {ƛƪŀΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ
ÁAlign daily business with Sika strategy and related 
targets
ÁAct with respect and responsibility towards all 
stakeholders
ÁOperate with strong focus on safety, quality, 
environment, fair treatment, 
social involvement, responsible growth, and value 
creation
ÁActively engage with the community

SUSTAINABILITY & INTEGRITY 
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ÁDecentralized, flat organization, 
decision power delegated very close 
to customers
ÁBelieve in the competence and 
entrepreneurial spirit of employees
ÁTrain and develop local people. 
Mainly local nationals running 
country organizations
ÁFoster trusting and respectful 
working relationships
ÁHigh priority on training and 
development as well as on 
promoting internal candidates

EMPOWERMENT & RESPECT
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ÁAim for success, outstanding results, 
and outperformance
ÁClear and well-anchored mid-term 
strategic targets, pursue vision with 
long-term view
ÁFunctions and projects are clearly 
assigned, clear accountability
ÁTransparent performance 
management focused on well-
defined KPIs
ÁBenchmarking/Best Demonstrated 
Practice

MANAGE FOR RESULTS
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ÁSika Senior Management roles are 
normally filled in-house or with 
managers joining from acquisitions 
ÁThe long-term employee prospects 
and the corporate culture are 
ŀƳƻƴƎ ǘƘŜ ǊŜŀǎƻƴǎ ōŜƘƛƴŘ {ƛƪŀΩǎ 
low employee turnover
ÁSika is proud that employees remain 
with the company for a long time 
and contribute their know-how and 
experience over a lengthy period

HIGH EMPLOYEE LOYALTY AND ENGAGEMENT
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THE SIKA STRATEGY AND ITS DECENTRALIZED IMPLEMENTATION

8
TARGET MARKETS

103
NATIONAL SUBSIDIARIES

>800
STRATEGIC OPPORTUNITIESX =

what how who/when
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ÁEmployee Engagement anchored in Strategy 2028
ÁGroup-wide employee survey, administered 
externally to ensure full anonymity and 
confidentiality
Á1st survey conducted in 2019 with a response 
rate of 78%
Á2nd survey conducted in 2024 with a response 
rate of 86%
Á3rd survey conducted in 2026

ÁNext employee survey will take place in 2028
ÁSika will implement specific actions based on 
feedback, including enhancing recognition, improving 
company-wide information and communication, and 
fostering collaboration

EMPLOYEE SURVEY 2024 CONFIRMED LOYALTY AND ENGAGEMENT

EXTREMELY HIGH ENGAGEMENT 
RATE
86

INDEX POINTS OUT OF 100

EXTREMELY HIGH PARTICIPATION RATE
86%

OF MORE THAN 33,000 EMPLOYEES
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ÁThe survey was available in 33 languages
ÁEmployees were asked to provide 
feedback on a set of 80 questions, 
including two open-text comments
Á85% feel working at Sika is meaningful
Áун҈ ǎǘǊƻƴƎƭȅ ōŜƭƛŜǾŜ ǘƘŀǘ {ƛƪŀΩǎ ǎǘǊŀǘŜƎȅ 
guarantees future corporate success

ÁAn external benchmark, covering ca. 100 
companies across all industries globally, 
ǿŀǎ ǳǎŜŘ ǘƻ ŎƻƳǇŀǊŜ {ƛƪŀΩǎ ǊŜǎǳƭǘǎ ǘƻ ǘƘŜ 
market
ÁThe external benchmark was exceeded in 
all dimensions

EMPLOYEE SURVEY 2024 CORE TOPICS

CORE TOPICS FOR EMPLOYEE ENGAGEMENT

CLUSTERS TOPICS

Work Job, work processes, safety, working 
time and work-life balance, working 
conditions, and new ways of work 

Relations My immediate superior, top 
management, collaboration across 
teams, teamwork 

Growth Customer orientation, learning 
culture, change, sustainability, 
strategic alignment 

Structure and Framework Recognition and remuneration, career 
development opportunities, company-
wide communication 

Diversity and Integrity Diversity and inclusion, culture of 
belonging, compliance 
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SAFETY FIRST ς PROTECTING OUR PEOPLE

OCCUPATIONAL SAFETY
ÁSafety is a value embedded in 
every action, decision, and 
interaction
ÁThe Sika Safety Program aims 
to improve leadership, 
commitment and employee 
participation
Á2nd Sika Global Safety 
Surveycompleted in June 2025
ÁIn 2025, -14.1% of LTAs per 
1,000 FTE vs. 2024

9.2

7.1

5.4

3.5
3.0

2021 2022 2023 2024 2025

Lost Time Accidents (LTAs) per 1,000 FTE
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GLOBAL SAFETY SURVEY2025 ς PROGRESS IN SAFETY CULTURE

28,029 employees participated
82% (+8% vs 2023) 

Bradley Curve  advancement

Á Safety culture progressed from 
ά5ŜǇŜƴŘŜƴǘέ ǘƻ άLƴŘŜǇŜƴŘŜƴǘέ

Results: 
ÁHigh participation showed strong employee engagement 

in safety culture development
ÁSafety culture score improved +10 points to 67 since 

2023, with progress achieved across all regions
ÁImprovements driven by safety processes, initiatives, and 

training participation
ÁIncreased employee safety awareness and knowledge
ÁLeadership engagement and communication remain key 

focus areas for improvement

Next Global Safety Survey:
ÁнлнуΣ Ǝƻŀƭ ǘƻ ǊŜŀŎƘ άLƴǘŜǊŘŜǇŜƴŘŜƴǘέ ǎŀŦŜǘȅ ŎǳƭǘǳǊŜΣ 

where teams take full ownership for safety and believe 
zero harm is achievable
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SIKA DAY

Sika Day 2021
Together, we 
are committed 
to leadership, 
diversity, and 
integrity.

Sika Day 2022
We promote a 
safety culture. 
Never 
compromising 
on safety to 
protect our 
people.

Sika Day 2023
Caring for 
each other 
beyond the 
expected.

Sika Day 2024
One team, 
many voices. 
Goind beyond 
together. 

Sika Day 2025
Winning 
together!

Sika Day 2026
OurPeople. 
OurSafety. 
OurSuccess.
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COMMITMENT OF SIKA LEADERS
ÁBuild an inclusive and attractive 
environment
ÁNon-discriminatory practices in 
employment
ÁEqual opportunities in the recruitment 
process and in the professional 
development of employees
ÁIncrease the percentage of women 
in leadership positions

DIVERSITY ON ALL LEVELS

70
nationalities among 
Senior Managers

Balanced age 
structure

24.8%
female 
employees

25.0%
women in 
Group 
Management

with 11.4% below 30 years 
old and 26.6% above 
50 years old
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DISTRIBUTION OF WOMEN IN SIKA

24.9%Staff

24.2%Middle Management

Company Management 
(incl. Senior Managers and localCompany Mgmt Teams)

25.0%

Representation of women in total work force: 24.8%
ÁFocus on initiatives to promote women in sales and operations as this is a common route to Senior Management
ÁCƻŎǳǎ ƻƴ ƛƴŎǊŜŀǎŜŘ ǎƘŀǊŜ ƻŦ ŦŜƳŀƭŜ ǘŀƭŜƴǘǎ ƛƴ {ƛƪŀΩǎ ƛƴǘŜǊƴŀƭ ǘŀƭŜƴǘ Ǉƻƻƭ ŀǎ ǿŜƭƭ ŀǎ ŦƻǊ ƭŜŀŘŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎ 

nominations

21.5%

22.3%

24.0%
24.3%

24.8% 24.8%

2013 2018 2022 2023 2024 2025
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ATTRACT
ÁEmployer branding that attracts 

female talents
ÁCooperation with associations to 

attract more young women to 
STEM professions
ÁTraineeship programs targeting 

women specially or targeting a 
gender balance in all regions
ÁParticipation inWomen Contact 

Day career fair

ENGAGE
ÁAwareness campaigns to anchor 

diversity and inclusion (D&I) as a core 
principle in the organization
ÁGlobal and local networking events for 

women at Sika
ÁTraining Sika leaders in building diverse 

teams
ÁtŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƭƻŎŀƭ ǿƻƳŜƴΩǎ ƴŜǘǿƻǊƪǎ 

such as Women in Manufacturing
ÁLocal Diversity workshops

PROMOTE
ÁTalent pool: strong focus on 
ƎŜƴŘŜǊ ŘƛǾŜǊǎƛǘȅ ƛƴ {ƛƪŀΩǎ ǘŀƭŜƴǘ 
pool 
ÁTraining: more nominations of 

women for talent training 
programs
ÁDevelopment: support female 

talents in their career 
advancement

ATTRACT, ENGAGE, AND PROMOTE ς EXAMPLES OF INITIATIVES
EQUAL TREATMENT AND OPPORTUNITIES

Overall responsibility and high priority for BoD and Group Management. 
Global Diversity Steering Committee sets and oversees the global D&I Strategy, validates the action plan, 
targets and timeline. Coordination leadership establishes KPIs and monitor progress, fosters an inclusive 
workplace culture that respects and values diverse perspectives.



SUSTAINABLY 
SIKA



BUSINESS 
MODEL AND 
ORGANIZATION
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ÁSika is well-positioned in both 
emerging and mature markets 
thanks to its global network 
of subsidiaries in 103 
countries, along with its first-
class solutions that are 
tailored to customer needs. 

ÁThe company creates 
sustainable value for its 
stakeholders to whom the 
derived economic value is 
distributed. 

SUSTAINABLE VALUE FOR ALL STAKEHOLDERS
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Over the past years, Sika 
has strengthened its 
sustainability 
organization, defining 
new roles and 
responsibilities at 
corporate and regional 
level as well as 
throughout the entire 
organization. 

LEADERSHIP AND RESPONSIBILITIES

Source: Organization

Board of Directors

Sustainability Committee

Group Management

Chief Innovation & 
Sustainability 

Officer

Chief Financial 
Officer

Head HR, Legal & 
Compliance

Internal Sustainability 
Townhall

Sustainability 
Leadership Team

Regional Sustainability 
Managers

Local Sustainability 
Managers

Head Global
Procurement & Supply 

Chain

Head Global
Operations & EHSQ

https://www.sika.com/en/sustainability/economic-dimension/organization.html
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DOUBLE MATERIALITY ASSESSMENT (DMA)
In 2025, Sika completed its 1st DMA; results were approved by the Board of Directors.  



PARTNERSHIPS



PARTNERSHIPS
OVERVIEW

Reporting standards and frameworks Initiatives Indices

Membership of associations Ratings Collaboration
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Source: Partnerships and Collaboration

https://www.sika.com/en/sustainability/innovation/research-development/partnerships.html
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ALIGNMENT WITH THE UN SDGS

Source:UN SDGs

https://www.sika.com/en/sustainability/downloads-links/un-sustainable-development-goals.html
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TOGETHER FOR SUSTAINABILITY (TFS)

WS 1: Governance & Partnerships
Coordination of TfS external 
partnerships

WS 2: TfS Assessments
Improve & develop Assessments; 
Manage exchange with EcoVadis

WS 4:TfS Capability Building & Com.
Supplier development, internal and 
external communications; TfS Academy

WS 3: TfS Audits
Improve & further develop TfS Audit; 
Manage exchange with Audit firms

WS 5: GHG Emissions
TfS approach to measure and reduce GHG 
emissions incl. data collection and sharing

Regional Team IN Regional Team LATAM Regional Team USRegional Team JPRegional Team SGRegional Team CN

Sustainability is a combined effort across the value chain. 
Therefore, we need to partner up and leverage expertise of the Group.

Sika selects and actively contributes to specific TfS Work Streams and Regional Teams based on identified strategic priorities

Source:Together for Sustainability

https://www.tfs-initiative.com/
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Á Sika Supply Chain Due Diligence (SCDD) process is based on four key pillars: risk identification, risk 
assessment, supply chain improvement, and reporting. 

Á The TfS framework with its standardized tools ς TfS Assessments and TfS Audits ς enables member 
companies and their suppliers to assess, drive and improve sustainability performance of chemical supply 
chains through a shared infrastructure.

TFS ς {¦tthw¢LbD {LY!Ω{ {/55 !ttwh!/I

ά!ƴ ŀǎǎŜǎǎƳŜƴǘ ƻǊ ŀǳŘƛǘ ŦƻǊ ƻƴŜ ƳŜƳōŜǊ ŎƻƳǇŀƴȅ ƛǎ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻǊ ŀǳŘƛǘ ŦƻǊ ŀƭƭέ
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The scope 3 Greenhouse Gas Emissions (GHG) activities are 
centered around four key areas:

1. TfS Product Carbon Footprint (PCF) Guideline: open-source PCF 
Guideline and datamodel for chemical industry in line with 
product accounting standards. 

ÁImproving Scope 3 Reporting: White Paper exploring challenges and 
solutions related to carbon accounting methodologies

2. TfS PCF Exchange IT Solution: a platform for TfS members that 
enables corporations and suppliers to share upstream product 
carbon footprints.

3. Chem-X Project: development of an open and collaborative 
digital data space to support the sustainable transformation of 
the chemical industry.

4. Cooperation: collaboration across ecosystem of initiatives 
working on the scope 3 challenge. 

TFS ς {¦tthw¢LbD {LY!Ω{ {/ht9 о !/¢L±L¢L9{ 

Source:TfS Product Carbon Footprint (PCF) Guideline

https://www.tfs-initiative.com/app/uploads/2024/12/TfS-PCF-Guidelines-2024.pdf
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ÁThe TNFD framework follows four pillars: Governance, 
Strategy, Risk Management, and Metrics & Targetsτ
aligned with the TCFD framework.

ÁSika uses TNFD tools to apply the LEAP (Locate, Evaluate, 
Assess, Prepare) approach:
ÁOperations: initial assessment of nature-related risks at 

manufacturing sites using tools such as ENCORE, SBTN 
Sectoral Materiality, WRI Aqueduct, and IBAT to 
identify water-stressed or biodiversity-sensitive 
locations
ÁUpstream value chain (2025): case study identifying key 

raw and value-added materials linked to biodiversity loss 
and ecosystem degradation using ENCORE and the SBTN 
High Impact Commodity List

TASKFORCE ON NATURE-RELATED FINANCIAL DISCLOSURES

Further embed the TNFD framework to strengthen 
the identification and management of nature-
related risks and opportunities across operations 
and the upstream value chain

OUTLOOK

Focus: deepening analyses of impacts and 
dependencies in own operations, particularly 
water-related risks at sensitive sites, and on 
assessing biodiversity pressures linked to upstream 
raw materials, enabling targeted supplier 
engagement and prioritized mitigation actions

ÁSince September 2022, Sika has joined the TNFD Forum, a global consultative group with over 
1,800 members

Source:Biodiversity

https://www.sika.com/en/sustainability/environmental-dimension/biodiversity-and-nature.html
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COMMITTED TO REACH NET ZERO NO LATER THAN 2050
SIKA WAY TO NET ZERO 57

ÁSika aims to be a driver of the transformation of the 
construction andmanufacturing industry towards net 
zero and is committed to thenet zero target by 2050 
based on Science Based Target initiative(SBTi)
ÁSika's near and long-term science-based GHG reduction 
targets are SBTi approved
ÁCollaboration of all stakeholders is vital to reach this 
ambitious goal 
Á{ƛƪŀΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ ƭŜŀŘǎ ǘƻ ƛƴŎǊŜŀǎŜŘ ǊŜŘǳŎǘƛƻƴ Ǝƻŀƭǎ 
in absolute terms over time. In its net zero journey, Sika 
aims to achieve a win-win environment with committed 
stakeholders (up anddownstream)

Source: Sika's Way to Net Zero

https://www.sika.com/en/sustainability/environmental-dimension/way-to-net-zero.html
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DRIVING THE TRANSFORMATION

OUR KEY LEVERS 

Accelerated use of alternative
low carbon supplies

Education and
capacity building to
improve material
efficiency and
circularity

Partnerships with key
suppliers who support 
{ƛƪŀΩǎ ǇŀǘƘ
to net zero

Continued focus 
on operational
efficiencies

Development of new 
technological solutions 
for construction and 
industry

Source: Sika's Way to Net Zero

https://www.sika.com/en/sustainability/environmental-dimension/way-to-net-zero.html


{LY!Ω{ b9¢ ½9wh wh!5a!t
VALIDATED SBTI TARGETS AND IDENTIFIED LEVERS

SBTi VALIDATED REDUCTION TARGETS IDENTIFIED LEVERS
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ÁScope 1&2* 
Á50% by 2032 
Á90% by 2050

ÁScope 3
Á30% by 2032 
Á90% by 2050

* The target boundary includes biogenic land-related emissions and removals from bioenergy feedstocks.
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KEY ACTIONS
ÁReduce energy losses

ÁMonitor cooling/heating

ÁRecover waste heat from 
processes

ÁReduce fossil fuels

ÁInstall PV panels

INDICATIVE ROADMAP FOR LARGE FACTORIES (CLUSTERS)

Scope 1 and 2 initiatives

Scope 1 and 2 baselines
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 Energy-efficient extrusion process reducing 
energy consumption per kg of product

 Detailed energy flow analysis to identify and 
capture energy saving potentials

 Optimized cooling systems (free-cooling 
integration) reducing electricity demand for 
temperature control

 Improved insulation & process efficiency
minimizing heat losses across production lines

 Closed-loop recycling of production scrap 
(>90%) reducing material waste and 
reprocessing needs on-site

ENERGY EFFICIENCY & GHG REDUCTION ς SIKA PERU

Source: Energy Optimization in Macrofiber Extrusion

https://www.sika.com/en/sustainability/environmental-dimension/energy/energy-optimization-in-macrofiber-extrusion.html
https://www.sika.com/en/sustainability/environmental-dimension/energy/energy-optimization-in-macrofiber-extrusion.html
https://www.sika.com/en/sustainability/environmental-dimension/energy/energy-optimization-in-macrofiber-extrusion.html
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ÁThe Scope 3 GHG Emissions Program with TfS* 
partners is a chemical industry wide approach to 
monitor, manage, and reduce emissions

ÁA key initiative of TfS was to develop a dedicated 
tool "PCF** Exchange Solution" to collect PCF 
data and drive transparency

ÁSika is also engaging our suppliers to assess 
initiatives taken to reduce their scope 1 and 2 
and build alliances for our scope 3 reduction

ÁSika works with suppliers on low carbon raw 
materials and recycling opportunities

COLLABORATION WITH SUPPLIERS AND PARTNERS

*TfS: Together for Sustainability
**PCF: Product Carbon Footprint



SIKA SOLUTIONS 
DRIVING SCOPE 3 
REDUCTION& 
CUSTOMERSΩ
SUSTAINABILITY
JOURNEY



SIKA DRIVING DECARBONIZATION
SOLUTIONS FOR A SUSTAINABLE FUTURE

Durability and prolonged 
lifespan
By increasing the lifespan of 
buildings, Sika solutions 
contribute to carbon footprint 
reduction: increasing the lifespan 
of a building by 20 years reduces 
the cumulative CO2 footprint by 
30% 

Clinker reduction and new 
raw materials
Sika solutions enable high clinker 
reduction in cement and 
concrete, ensuring high 
performance and less 
environmental impact even 
when using more challenging 
Supplementary Cementitious 
Materials (SCMs) or alternative 
raw materials

Circular economy and 
building envelope
{ƛƪŀΩǎ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŘǳǊŀōƭŜ ŀƴŘ 
long-lasting roofing solutions 
contribute to efficient use of 
resources, reduction of energy 
consumption and greening of 
cities. Solutions for energy-
efficient facades and waterproof 
basements

Water 
management
Sika provides reliable solutions 
meeting the highest 
requirements with its unique 
waterproofing product portfolio, 
contributing to efficient, long-
lasting infrastructure, be it for 
wastewater and drinking water 
facilities, tunnels, bridges, 
basements, or balconies

64



DURABILITY 
AND 
PROLONGED 
LIFESPAN



ÁBy prolonging the lifespan of a 
residential/commercial building by 20 years, the 
cumulative kgCO2eq/m2 decreases by 30%
ÁLower replacement rate minimizes waste and 
resource consumption
ÁProlonged lifespans result in lower costs for 
building owners
ÁBuilding permits are more easily obtained due to 
reduced disturbances (e.g., noise, dust, etc.)

66

CO2 REDUCTION BY PROLONGING LIFESPAN
DURABILITY AND ITS IMPACT ON EMISSIONS

30% 
less CO2eq with 20 
years longer lifespan of 
buildings

Source: WBCSD ; Sika modelling 

>65% 
of mature market buildings are 
older than 30 years 

https://www.wbcsd.org/Programs/Cities-and-Mobility/Sustainable-Cities/Transforming-the-Built-Environment/Decarbonization/Resources/Net-zero-buildings-Where-do-we-stand


{LY!Ω{ .wh!5 thw¢Ch[Lh 9bI!b/9{ 5!¢! /9b¢9w{ΩDURABILITY 
DURABILITY AND ITS IMPACT ON EMISSIONS 67

Sika has been working with 
leading data center 
developers for more than 20 
years, contributing 
to over 4,000 data centers

Roofing

Solar roof 
solutions

Flooring

Solutions for 
precast 
concrete

Joint sealing

Concrete 
admixtures and 
fibers

Passive fire 
protection

Waterproofing

Sika solutions support more 
sustainable and reliable data 
centers by protecting critical 
infrastructure, ensuring 
operational continuity, and 
reducing maintenance and 
lifecycle impacts
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SIKA INNOVATIONS REDUCING TIME, COSTS, AND EMISSIONS

Sika fibers for reinforced 
concrete

ÁEliminating steel mesh in floor slabs
ÁImproving durability and toughness 
while saving labor, time, and costs
ÁBest practice for reducing CO2 
emissions*

*Based on the WBCSD Avoided Emissions Framework: Avoided 
Emissions | WBCSD

Solar-reflective membranes
for cool roofs

ÁUp to 20% lower energy demand
ÁLower roof and indoor temperatures
ÁExtend roof lifespan with lower 
thermal stress
ÁBest practice for reducing CO2 
emissions*

https://www.wbcsd.org/actions/avoided-emissions/
https://www.wbcsd.org/actions/avoided-emissions/
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Marienhof S-Bahn Station 
and Line, Munich, 
Germany

VALUE-ENHANCING SOLUTIONS FOR MAJOR PROJECTS

City Rail Link, Auckland, 
New Zealand

Ishikari Bay, Japan Hibikinada, Japan

Sika contributes to major infrastructure projects worldwide by delivering advanced solutions that enhance durability, 
sustainability, and performance, supported by deep expertise and comprehensive technical services across complex 
environments.


